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Best Practices

The institute provides a well-equipped infrastructure as well as state-of-the-art facilities providing the
students with well-qualified and experienced faculty members to groom the students holistically in a
360-degree way. The Institution has a strong governing body and management that analyzes the
strengths, weaknesses, opportunities, and challenges from time to time. Based on all the evaluations,
strategic decisions are taken which are implemented accordingly. The best practices are formulated
for institutional growth in terms of imparting the best quality education and producing responsible
citizenship via social engagement. The institute is organizing numerous activities like value-added
courses, guest lectures by industry experts/ renowned academicians, webinars, seminars,
competitions, workshops, NSS and outreach activities, HR conclave, industrial visits, internship fair,
pre-placement talks, GD, Cultural and sports competitions, etc. for the holistic growth of the student.
The institute also encourages students to research for which the Institute has collaborated with IIC,
the Institution Innovation Council. The governing body also re-evaluates its governing policies, and
decisions of any new club, committee, etc. are done after reviewing the feedback. In short, the
challenges are duly accepted and turned into opportunities after careful analysis. The weaknesses
identified by the institution are consistently being worked upon.
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Best Practices
1. Title: Academic Excellence and 360-Degree Holistic Development
Context:

The objective of emphasizing both academic excellence and 360-degree holistic development is to
nurture well-rounded individuals who not only excel in their academic pursuits but also possess a
broad range of skills, and values, including intellectual, emotional, and social aspects that contribute
to their overall personal and professional growth.

Objectives:

e To provide an integrative educational experience that combines academic rigor with holistic
development.

e The goal of this strategy is to provide people with the skills and resilience necessary to successfully
negotiate the challenges of work, life, and society.

e To nurture well-rounded individuals capable of contributing positively to society.
Description:
It involves a multi-faceted approach:

e Academic Excellence: Integrating interdisciplinary andragogy that encourages critical thinking,
creativity, and problem-solving skills.

e Holistic Development:

o Physical Development: Promoting physical well-being through sports, exercise, and health
education.

o Social and Emotional Development: Nurturing interpersonal skills, emotional intelligence, and
empathy.

o Cultural and Artistic Development: Encouraging participation in cultural activities, arts, and
creative endeavors.

o Character and Values Development: Instilling ethical values, responsibility, and a sense of social
justice.

Challenges Faced and Strategies to Overcome Them

e Resistance to Change: Overcoming traditional educational models through faculty development
programs and stakeholder engagement.

e Ensuring Participation: Creating incentives and embedding holistic activities into the curriculum
to ensure wide student participation.
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Evidence of Success:

Collaborated with many corporates like Seekho, ICT Academy, Uptoskills, Oxford and others to
conduct Value-added courses on the latest technology and trends. In association with NSS, BVP,
Rotract, and NGO organised various outreach programs were conducted to help and serve the
community. Students participated in numerous sports and cultural activities. Many guest lectures,
alumni interactions, and workshops were conducted on positivity, human values and ethics, law, and

justice. Collaborated with Institute of Innovation Council for Research and Unnat Bharat. Students
have contributed many research papers and have worked on small live and dummy projects. Students
were engaged in community service.

Impact:
e Broader Skillset: Graduates exhibiting a balance of academic knowledge and life skills.

e Positive Community Impact: Increased student involvement in community service and social
responsibility initiatives.

e Enhanced Employability: Employers value candidates with a diverse skill set, including soft skills,
leadership qualities, and cultural awareness.

e Preparedness for Real-world Challenges: Individuals with a balance of academic excellence and
holistic development are better equipped to face the challenges of the real world, including complex
problem-solving, teamwork, and adaptability.

2. Title: Enhanced Employability
Context:

In a highly competitive and rapidly evolving global job market, the concept of enhanced employability
has gained significant importance. It refers to the ability of individuals to secure and maintain gainful
employment by possessing a diverse set of skills, knowledge, and attributes that meet the dynamic
demands of employers and industries.

Objectives:
e To prepare individuals for successful entry into the workforce.
e To empower them to navigate career progression.

e This involves developing a combination of technical skills, soft skills, and adaptability to make
individuals more competitive and valuable to employers.

Description:
It involves a series of coordinated activities:

e Technical Skills: Acquiring and updating technical skills relevant to one's field of expertise is
crucial. This may include proficiency in software, programming languages, and industry-specific
tools. 3
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e Soft Skills: Employability is not solely dependent on technical expertise. Soft skills such as
communication, teamwork, adaptability, and problem-solving are equally vital and contribute to a
well-rounded professional profile.

e Continuous Learning: The ability to engage in lifelong learning is a key aspect of enhanced
employability. This involves a proactive approach to acquiring new knowledge and skills throughout
one's career.

e Networking and Relationship Building: Building professional networks and relationships can
enhance employability by providing access to opportunities, mentorship, and a broader understanding
of industry trends.

Challenges Faced and Strategies to Overcome Them:

e Skill Mismatch: Mismatch between the skills individuals possess and the skills demanded by
employers can hinder employability. Bridging this gap requires effective education and training
programs.

e Technological Disruption: Rapid advancements in technology can lead to skill obsolescence,
requiring individuals to continuously update their skills to remain employable.

e Changing Industry Demands: Industries are subject to constant change. ldentifying and meeting
the evolving requirements of different sectors poses a challenge for individuals seeking long-term
employability.

e Globalization: With increased global competition, individuals need to demonstrate not only local
but also global relevance in their skills and perspectives, which can be challenging.

Evidence of Success:

Sessions on how to create a resume, and an effective LinkedIn Profile, were conducted. Numerous
placement-related activities were conducted- such as Mock Interviews, Online Technical Tests,
Logical and Aptitude tests, Extempore, Group Discussions, Pre-Placement Talks, Internship fair, HR
Conclave, Placement Drives, etc. The students who were keen to go for placements got multiple
opportunities to work with renowned companies. The students who were willing to pursue higher
education also participated in all activities besides placement drives and they were able to crack the
exams easily and appear for GD’s more confidently and have got admitted/enrolled for higher studies.

Impact:

e Increased Job Opportunities: makes a person more adaptable to various positions and industries,
which increases their access to a wider range of career prospects.

e Career Advancement: Continuous skill development and a commitment to lifelong learning
contribute to career advancement. Employers often value individuals who demonstrate a proactive
approach to professional growth.
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e Competitive Advantage: Individuals possessing a broad range of skills and an in-depth knowledge
of their field can obtain a competitive advantage in the job market, which in turn attracts employers.

e Adaptability in a Changing Landscape: Individuals with enhanced employability are better
equipped to navigate the uncertainties of a rapidly changing job market and evolving workplace

dynamics.
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